Gay and
Lesbian
Welfare
ASSOC INnC

P.O. Box 1078 Fortitude Valley Qld 4006
e-mail glwa@glwa.org.au
web http://glwa.org.au

Counselling lines operate
from 7B10 pm every night.

Gayline: (07) 3891 7377
Lesbianline: (07) 3891 7388
Freecall: 1800 249 377

(Freecall in country areas only.)

Servin
om

The Gay and L eshian Welfare Association Inc. (GLWA) isa
Brisbane based volunteer organisation of lesbian and gay
people. The aim of GLWA isto support and empower
lesbian, gay, bisexual and transgender (LGBT) peoplein
Queensland and Northern NSW.

Focus for the year

Providing a quality peer telephone counselling and infor -
mation service seven nights a week from 7-10 pm.

Promoting public education and advocacy programs.

Supporting other groups and individuals who seek to
promote the welfare of our communities.

Emerging issues:

Internet Counselling. With Internet access rapidly
increasing we are examining the prospect of
providing an on-linereal-time counselling service.

Professional Development. The volunteer counsellors
provide our core services and GLWA isexamining
their professional development needs, with a view to
offering them more skill development oppor tunities.

Peer telephone counselling Youthline. The process of
coming out is still difbcult for many young people
and GLWA islooking at ways of providing an
ongoing Youthline.

Regional Outreach. GLWA recognises the need for
greater support for LGBT peopleliving in regional

areas, possibly through the development of local
contacts.

our.
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Tele

Couns ehng

Theprimary focus of GLWA isto provide a quality peer
telephone counselling and infor mation service. This
wasreiterated at a strategic planning day, to set our
prioritiesfor the coming year, and to look at
emerging issues.

Our objectivesfor the year wereto offer a Gayline and
L eshianline counselling service seven nights a week,
and a Peer Support Linefor young people under 26,
two afternoons a week.

To achieve these objectives, we focused on the following:

recruitment and training

Gayline and Leshianline . Because of our
commitment to the Peer Support Line, we were unable to
run a Counsellor Training Course in the latter part of the
year. As aresult, there was a noticeable drop in the number
of nights on which the phones were staffed and there was a
signibcant drop in the number of women who were
attending their nominated sessions.

This year we are back to running two tel ephone Counsellor
Training Courses. Nine of the thirteen participantsin the
Prst course for the year graduated to going on roster to staff
the lines. We are pleased too that there has been a high
record of attendance from our new counsellors and seem
now to be back on track with the service.

We have had over forty expressions of interest in the course
to commence at the beginning of September. We will limit
our numbersto about bfteen participants but it isgreat to see

peer support line. For sometimewe have seen the need
to support young people within our communities. With
Pnancial help from the State Government and the Brisbane
City Council, we were given an opportunity to set up a peer
counselling service for young people under 26. About 15
young people took part in a Peer Coping Skills Project run
by the Kids Helpline. Nine of these young peopl e continued
on to do our special counselling course in the latter part of
the year, and the Line was operating on two afternoons a
week by the end of the year. After about four months, it
became obvious we could not adequately staff the service,
and decided to suspend operations. It is our hope to
reestablish this very worthwhile service in the not too
distant future.

prison visiting. It is several years since GLWA has been
able to offer a prison visiting service. Because of the
willingness of one of our members, we have been able to
offer support to one of our community members in prison.
There are two other prisoners who would very much like
someone to visit them. It is hoped that this service can be re-
established to provide ongoing support to these members of
our community.
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thislevel of interest in what we are doing.
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valuing and supporting
counsellors

active volunteer member. Our counsellors are our
most valued and valuable resource, each of whom gives
more than 50 hours of service during the year. To
acknowledge, in some small way, their contribution to the
organisation, it was agreed to institute a new category of
annual membership, Active Volunteer Member, for which
membership fees would be waived.

counsellor dinners. These Dinners serve atwo-fold
purpose: asasocia event; and an opportunity to invite guest
speakers to address topics of relevance to counselling.
About 30 counsellors attended each of the two Dinners held
at popular restaurants during the year. Guest speakers
addressed the topics of Issues for Young People and Ethics,
Values and Boundaries for Peer Telephone Counsellors.

DeBriefer. Fiveissues of DeBriefer, our newsletter for
counsellors, were published during the year. This publi-
cation allows us to keep our counsellorsinformed, and as a
medium to address specibc counselling issues, for example,
handling difbcult calls, and counselling ethics.

resour ce manuals. To assist counsellorsin directing
our callers to the most appropriate service to meet their
needs, we upgraded our conPdential referral database,
which now contains over 500 listing of LGBT friendly
support groups, social groups and professional services. The
indexed manuals are grouped into two volumes Metro-
politan Region and Regional Queensland and Northern
NSW. In the light of the awareness of the need for greater
regional outreach, our regional manual has been substan-
tially expanded.
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rosters. One of the most important and demanding jobs
within the organisation is that of Roster Coordinator. The
task involvesliaising with counsellorsto ensure that they are
happy being on line, and to monitor attendance to ensure
that we are delivering our advertised service.

promoting our service

advertising. GLWA spends approximately $4,000 a year
on advertising our services. Wewould liketo know if we are
spending this money in the most appropriate manner, so that
peoplewho need are services are aware of us. To thisend we
are developing a plan to better target our constituency, and
improve our marketing strategies.

freecall number. Our Freecall number operates
throughout regional Queensland and Northern NSW. Calls
to this number do not appear on the calers phone bill, so
maintaining conbdentiality. As our services become more
widely known, the cost to us of offering a Freecall number
will increase from the present cost of about $2000 a year.
We have unsuccessfully lobbied Telstrato support usin a
similar manner to the sponsorship they provide to our
counterparts in Sydney and Melbourne. They informed us
that they were reviewing their sponsorship agreementsin the
latter part of the year. We will continue in this quest.

GLWA has helped over
30,000 callers in the past 16
years and now receives
over 3,000 calls each year.
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Advocacy

By promoting a public education and advocacy
program, our objectiveisto alleviate the distress
caused by ignorance, fear and homophobia, and to
guar antee individual rights and freedoms. Our
educational and advocacy activitiesareimportant in
providing the basis for informed debate and
breaking down the barriers of ignorance and
prejudice which fuels homophobia in our schools
and elsewhere.

To achieve these objectives, we focused on the following:

lobbying

During the year, the State Government passed three pieces
of legidation which affect our communities; Industrial
Reform Act, Domestic Violence (Family Protection) Act and
the Property Law Amendment Act. Each of these pieces of
legislation now have a gender-neutral depnition of de facto
relationships. The Attorney-General the Hon. Matt Foley
was encouraged to put forward an Omnibus Bill to correct a
raft of other discriminatory legislation. He gave the
impression that this would not occur in this parliamentary
term. While a signibcant step has been achieved thereis till
along way to go, for instance transgenders are still not
protected under any legislation. GLWA will continue to
lobby the Government on these and other issues, such as;
workersQcompensation, superannuation, intestacy and
powers of attorney legislation.

brochures

To inform LGBT@ of their rights under the law, Denise
Maxwell, Solicitor and GLWA Member, kindly offered to
update our information about Willsfor LGBT people,
Where there@ a will, and write three new brochures: What if
| can@E ? about powers of attorney and health directives for

LGBT people; Let@ buy a house! about co-ownership of
property for LGBT people; Let@ have a baby! about co-
parenting and donor agreements for LGBT people.

symposia and publica-
tions

The symposia create aforum for local LGBT peopleto
sharetheir research and thinking. The aim of these symposia
is to encourage the development of arich intellectual life
within the Brisbane LGBT communities. The papers given
at last years symposium Queer in the 21st Century (Q21C):
Per spectives on Assimilation and I ntegration were published
this year as a monograph and launched at the Avid Reader
bookshop at West End, by internationally-acclaimed actor,
Bille Brown. Our second Research Symposium Q21C:
Challenge and Response attracted over 70 participants who
heard eight papers on arange of topics. We again plan to
publish the proceedings.

research database

We maintain the research database as a means of encour-
aging and fostering research into all aspects of human
sexuality, human behaviour and attendant societal attitudes.
Thisisalist of scholars and researchers within the broad
area of LGBT studies. In the past year, we assisted Pfteen
researchers and students in accessing research material and
information about current Australian research on LGBT
iSsues.
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Our objectiveisto support groups and individuals who
seek to promote the welfare of our communities.

To achieve these obj ectives, we focused on the following:

auspicing grants

Because we are an incorporated body, we receive requests
from individuals and groups within our communities to
auspice their grant applications. We auspiced a grant from a
collaboration of organisations (Rainbow Healers: Gay &

L eshian Therapist Network, Diverse Students; Safe Schools,
Qld Association for Gay & Leshian Rights, 2QT 2B STRS,
Qld AIDS Council, Youth Affairs Network, Lesbian & Gay
Youth Support Group) to Queensland Health and Families,
Youth and Community Care Queensland. The $17,000 grant
was received to conduct a two-day seminar (Diversity:
Supporting, Challenging, CelebratingOfor workers
exploring issues of suicide and self-harm among LGBT
young people. A report, written and collated by Tim Klein
and Vicki Ogilvietitled let them walk in my shoes for a day
was well received, and we congratul ate the project coordi-
nators, Tim and Vicki, and the Steering Committee for
doing an excellent job to highlight thisimportant issue in
our communities.

We were also able to auspice a $5,000 grant application to
Queensland Health for Diverse Students; Safe Schoals, to
run a Safe Schools Project. The project looked at
homophobiain schools, and ways to combat its destructive
infBuence.

We auspiced agrant of $14,000 to the Gaming Machine
Community Benebt Fund for the LGBT Central Base
Project. This project involves setting up an Internet resource
to assist the networking of LGBT communities.

With the Kids Helpline and QUAC, we received a Brisbane

City Council grant of $3,000 to conduct drug focus groups
for young people. We also worked with Kids Helpline and
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the University of Queensland Mental Health Centrein
response to an increase in the number of callsto Kids
Helpline from suicidal adolescents

direct financial support

Financial assistance was given to the Queensland Associ-
ation for Gay and Leshian Rights to allow Shayne Wilde to
attend a Rural Women@® Conference in Charleville. The
conference was part of International Women@® Day celebra-
tions and a positive step for our communitiesin rura
Queensland.

We, through the generosity of one of our members, made a
Pnancial contribution to the Brisbane L esbian and Gay Pride
Choral Society Inc. and the Brisbane L eshian, Gay, Bisexual
and Transgender Pride Collective. We were also able to
support the White Wreath Day in Canberra and Brisbane,
which highlights the extent of youth suicide in our commu-
nities.

representation

GLWA has representation on the Lesbian and Gay Youth
Support Group Inc., which provides accommodation for
homeless LGBT youth. We are represented on the Police
Liaison Committee, and run workshops at the Police
Academy on LGBT issues.

publications

Our quarterly newsletter Toto, and our Annual Report are
mailed to over 400 community members. The aim of these
publicationsisto keep our constituency informed of our
activities, and the activities of related welfare organisations.
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uman resources
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Any small community based organisation can only function —=
with the dedication and voluntary contribution of many

people, GLWA is no exception. The biggest praise goes to

our volunteer counsellors. Thanks also go to the retiring C'_D
ofbce bearers Owen Kelly and Roger Sawkins and to fa 3
Virgiana Balmain, Steve How Lum and Deb Sarafor the € <>
great work they have done. To Gelsy Amprimo, Andrewv €D
Carr, Justin Finnerty, Owen Kelly and David McKelvey for 3
the volunteer work they continue to do. Thanks to Ross

Booker, Bille Brown, A. H. Jackson & Co., Denise Maxwell, ——>
Peter Oram, Tara Pearson, Terry Pinney, Joanne Smith, Chris 8‘
Walker and Adrian Walter.

To provide these services we need resour ces, both
Pnancial and human.

financial resources

We have been fortunate over the past year that our commu-
nities, both straight and gay, have considered what we are
doing to be worthy of their support, and we have prudently
managed these resources. Our audited accounts have been
constructed on the cash basis of accounting, which has
served uswell in the past. However, because of grants which
we received for specibc projects on our own behalf and
auspiced for third parties, and because of timing differences,
cash accounting can give a distorted picture of the Pnancial
health of an organisation. Although the audited cash
accounts show a debcit for the year of $3,356, this does not
ref3ect the underlying Pnancial position of GLWA.

Asat 30 June, we had $3,456 in unexpended grants, which
had already been received and expended, but not realised in
our accounts. Also we have spent $5,245 from the balance of
our Jupiter@ grant of $16,650, for which we had invoiced
Jupiters but not received settlement. It is customary for the
$3,234 which we receive from FY CCQ for training, to be
donated back to the Association. This amount was paid out,
but the donation was not received until after the balance date.
Interest on our investments of over $45,000 at an average
over the year of approximately 5.5%, exceeded the cash
received of $1,300 by about $1,200 because of tax which was
incorrectly withheld, and accrued interest which we will
receive at maturity. These adjustments reverse the cash
debcit of $3,356 into an accrual surplus for the year of
$4,554, and our asset position to $50,390. This does not
include the $11,357 remaining from our Jupiter@ grant to be
spent in information technology and $13,010 we are holding
for the Central Base Project which we auspiced.

During the year in review, GLWA has strengthened its
Pnancial position, and has a solid Pnancia base on which to
continue to serve our communities.

Adj. Cash Audited Cash

Income Accounts Accounts
Membership 3,100 3,100
Donations 12,750 9,500
Fundraising 4,400 4,400
Interest 2,500 1,300
22,750 18,300
Rent 3,600 3,600
Telephone 3,000 3,000
Advertising 4,100 4,100
Print/Postage 6,500 6,500
Miscellaneous 1,000 1,000
Consultants b 3,600
18,200 21,800
Surplus/Debcit 4,550 (3,500)
Cash 5,000 5,000
Receivable 8500 ®
Receivable 1,200 ®
BT Acc 5,900 5,900
MWB @6.5% 10,600 10,600
MWB @5.8% 32,200 32,200
63,400 53,700
Acc Payable 13,010 13,010
GLWA Assets 50,390 40,690
JupitersGGrant 11,360 16,600
Youthline Grant b 1,300
FYCCQ CISP G. b 2,200
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